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To:

Hashem Imcha, 

First, I would like to thank you for your agreement to lead a Vaada in our Veidah. 

The Vaada you lead deals with the subject of:

Just a few notes for making the discussions and the Veida successful:

1. The role of the Vaada leader is to lead the Vaada. Not to be a lecturer who answers questions. 

2. You have a very short time. Try to start with a short opening, short round of names and get directly to the point.

3. If the subject is too big, in the Vaada members’ opinion, you may specify in certain issues that would be chosen by the members.

4. Every Vaada has the right to suggest five resolutions that would be brought to the Meliah. (Make sure you don’t write more than five!)
5. During the discussion, when your group has reached an agreement, and all is left is to write it, let one of the members write the suggestion, and continue the discussion with the rest of the group. Approve it only when it’s written and voted on by the vaada. After the approval, send the resolution to the Vaada Matmedet.

Note: the person who writes the resolution influences it according to his own opinion about the issue.

6. Try to write the resolutions in a simple and clear way.
7. When the Vaada finishes its work, make sure that all resolutions were given to the Vaada Matmedet. 

8. Tidy up the room when you finish your discussions.
