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בס"ד


Local/ Regional/ National Veida
Background:
The Veida is the highest institution of the youth movement. It is very important to give every member of the movement an opportunity to influence the meaning and the future of the movement. This is why we recommend holding a Veida on a Snif/region/country/continent level once every two years, so that every movement member can experience Veida at least once.
As a dynamic movement, it’s important that resolutions change every few years, and they should be adjusted to each place based on local needs, and as an educational movement, it’s important that every member should feel significantly involved in the leadership of the movement. Each member who will take part in the process of a successful Veida will feel like he belongs, and will find it easier to identify with the movement’s values and activities.

The World Veida will take place this year, and this is an excellent opportunity to revive local Veidot everywhere. Seize the opportunity, and do your best to hold a local Veida.

Goals of the local Veida:

· Increasing the youth’s involvement and strength
· Allowing every member to influence the movement and its future

· Setting goals and planning ways to achieve them

· Accepting new challenges and aspirations

· Pausing for a moment, taking a look from the side and figuring out our future

· (send recommendations and delegates to the continent/World Veida)

Stages:

As the Veida approaches:
Determine topics for committees (vaadot)
Prepare background materials and recommendations for discussion 
                         topics for the committees. 

Prepare committee (vaada) leaders (M.C.)

At the beginning of Veida:
A file for delegates




Sign-up for committees





Appoint presidium (executive committee) and its roles





Appoint steering (standing) committee and its roles

Order of Veida:

Opening session/ plenum discussions/ Shiurim





Committee discussions and drafting resolutions





Voting session





Private resolutions





Length of Veida

After Veida:


Validity of resolutions





Publicizing the resolutions





Appoint working groups to implement resolutions

As the Veida Approaches

Determining topics for committees:

Before the Veida even begins, there is a significant stage of decision making – selecting the committee topics. Obviously, if we establish a Chevraya Bet committee, we will get resolutions about Chevraya Bet, and if we have a ‘Torah learning in Snif’ committee, or a ‘desired Tzniut level’ committee, the discussions and resolutions will be on these topics. Meaning, the preparing team has the very important job of selecting committee topics that will produce the desired results from Veida. So before you start tossing ideas around, the preparing team members should determine the desired goals of the Veida. Every topic chosen should be given a title that clearly defines the intent, as well as some directing questions to help focus the discussion.

See attached list of committee ideas.

How many committees?
This is a complicated question. Every committee should have 20-35 members, to create a productive and efficient discussion. Expect 3-5 resolutions from each committee, so that discussions will be focused and serious. 20-30 resolutions should be discussed at the resolutions session at the end of Veida, so that the discussion will be interesting, but not too long.

In other words, you need to know approximately how many people will be participating in Veida, and determine the number of committees accordingly.

Preparing background materials and recommendations for discussion topics for the committees:
Since at least some of the members participating in Veida do not necessarily know what is expected of them, background materials and recommendations should be prepared for them. The most efficient option would be to send the background materials to the delegates before the Veida, but giving it out at the opening event is not too late.

It is advisable to prepare 10 leading questions, whose answers you would like to see as Veida resolutions, for each committee. Reading material for each question, which presents both sides of the discussion, should be supplied. This background material can help include people who are new to the topic, and help deepen the discussion for everyone.

See attached examples of background material and questions.

Preparing committee leaders (M.C.’s):

Leading a committee at Veida is very different than giving a talk or leading an educational discussion:

· When leading a committee, the M.C. must remember to allow the committee members to direct the conversation and make decisions.
· The M.C. must know the material well, so that he can spark interest in members who don’t understand why they are on the committee and what their role is.

· The M.C. should be open to new ideas and opinions, and should know the topic and the members well enough to understand where each idea is coming from and what’s behind it.

· The M.C. should preferably be a Boger (alumnus) of Bnei Akiva, who understands the difficulties and needs that the Veida is searching for a response for.
· All of the M.C.’s should know all of the Veida topics to avoid a situation where several committees discuss the same topics.

· The preparing team should meet with each leader and clarify what his role is and what the expectations are from the committee.

See attached guidelines for committee leaders.

At the Beginning of Veida

A file for delegates:

During registration, a file should be given out to the delegates. This gives the event a serious feel, and lets you give the delegates materials that they might actually look at and keep. We recommend including:
· Letter to the delegate about the importance of the Veida and the delegate’s role
· Glossary of Veida terms

· Voter card – voting is done only by raising card
· Background material about Bnei Akiva – about ideology, and articles with messages.

· Constitution of the movement

· Background material about the Vaadot (committees)

· Resolutions from preliminary local Veidot – at National Veida include resolutions from local veidot.

· Resolutions from the previous Veida -  local/national or World

· Report on implementation of previous resolutions

· Pages to fill in details if necessary

· Contact list of Hanhaga (leadership) activists

· List of movement websites

· Pad of paper

· Pen

Sign-up for committees:
Every delegate at Veida should have the opportunity to participate in a vaada (committee) that he feels connected to, so that he will be interested in the proceedings and results. There should not be too many members in each vaada, and there should not be different sized vaadot.

We recommend preparing blank sign-up sheets for the vaadot, which define how many people can be in the vaada, and how many members from each shevet/snif/school/neighborhood can participate in each committee.

Sign-up should take place immediately upon arrival at the event, before everyone goes looking for their friends.

See attached sample of sign-up sheet.

Appointing presidium (executive committee) and its roles:
The presidium is made up of members who sit on the stage of the plenum, and they manage the process of the Veida. An efficient and charismatic presidium create a successful Veida. To make the appointment fair and democratic, the preparing committee should recommend presidium members, and they should be approved by a vote in the first session.
The presidium should have 3-5 members. There most be an odd number of members to decide votes.

The members of the presidium should split up the roles and work methods ahead of time.

Roles of the presidium:

· Choose speakers (make a list of people who want to speak their minds and call them up in order).

· Limit speaking time (30 seconds to a minute) and cut off the speakers when time is up.

· Determine how many speakers will present their positions for and against each topic (there should be a set rule of 1-2 pro and con each suggestion).

· Decide which topics are open for discussion.

· List the resolutions that are approved or denied, precisely.

· Suggest slight wording changes if it will help pass the resolution.

· Count the votes and list them for each resolution. 
Appoint steering (standing) committee and its roles:
The steering (standing) committee works behind the scenes, approving the wording of the Veida resolutions and making sure that they are in order. The standing committee also writes the general resolutions. All suggestions from the committees are brought to the standing committee, and several factors are examined:

· The wording is clear and written in proper language
· The suggestion does not contradict the movement’s constitution.

· The suggestion does not contradict Halacha.

· The suggestion does not cost money, unless it includes a proposal for raising the money.

· Suggestions from different committee don’t repeat themselves or contradict each other.

In any situation where the standing committee make a change to the suggestion, it goes back to be reviewed by the chairman of the committee or the whole committee.

There should be 7-15 members on the standing committee, representing all groups/shvatim/snifim at the Veida. The committee must have one member from the active leadership of the snif/region/country. Make sure there is an odd number of members on the committee for the voting.

One member of the committee will be the chairman and M.C., and another member will be the secretary. The secretary’s role is to accept the suggestions from the committees and organize them for discussion in the standing committee. If there are changes, he should list them in an orderly fashion, and after the discussion relay the suggestions to the secretary of the presidium.

Besides the committee, we recommend having someone to type up the changes while or right after they are decided.

Order of Veida
Opening session/ plenum discussions/ Shiurim:

Every general gathering of the Veida delegates in called a plenum.
At the start of the Veida you must have an opening session to explain what Veida is and how the process works, present the schedule of the event and emphasize the importance of Veida.

A preliminary discussion can be held in the plenum where each delegate can suggest topics for discussion and express opinions.

We recommend having a shiur or shiurim as part of the plenum, mainly on themes that will enrich the delegates on the topics of the discussions and committees. There should also be some learning in the plenum about the direction or theme of the Veida and gives ideas for implementing the theme. Of course, enriching the delegates on Bnei Akiva ideology is always good.

Committee discussions and drafting resolutions:
The object of the deliberations in the committees is to propose suggestions for resolutions. Try not to engage in discussion that will not lead to practical suggestions.
At the beginning of the meeting the M.C. should present the suggested topics and the questions that the committee is supposed to discuss. The committee members should decide on the order of the topics, to optimize the discussion. At the start of each topic, the MC will begin by presenting the opinions, sides, and ideas, and then the discussion can begin.

After the discussion on each topic, as soon as it seems that an agreement has been reached on the direction that the committee is headed in, the MC should choose two members to formulate the proposed resolution (this can be done quietly on the side), and then the wording is brought before the committee for approval.

As soon as the committee agrees on the wording of the proposed resolution, it should go to be typed up, and then brought before the standing committee for approval.

To speed up the process and make it more efficient, each proposal should be given to the standing committee as soon as it is formulated. Do not wait for the rest of the committee’s decisions. 
We recommend that the proposed resolutions begin with a phrase like “we take upon ourselves” or “the Veida calls for…”

Voting session:
This is the most important plenum in Veida; it sums up the whole process. This is where all of the committees’ suggestions are brought after the standing committee approves them for discussion and vote by all of the Veida delegates. Remember, this is not a committee discussion, where things were discussed at length, but rather just presenting the proposals, with the option of a short, controlled discussion, and a final vote.

For the vote to create involvement from all of the delegates regarding the resolutions, and a sense of responsibility for implementing them, the discussion must be short and effective. Discussion should be allowed, and opinions should not be silenced, but you must remember that the main discussion took place in the committees, and there are a lot of proposals to discuss.
We recommend that the discussion go according to committees. A representative from each committee will go onstage with a list of all of the committee’s proposals, after approval from the standing committee. All of the Veida delegates should get pages with the proposed resolutions or instead (preferably) the proposals should be projected in a big, central screen. The representative will read the version of the proposal agreed upon, and will explain the background for the idea if necessary. After reading the proposal, one speaker for and one speaker against will be allowed to respond to the proposal. Right after the responds, the whole plenum will vote (unless the presidium decides to allow more speakers respond).
The general vote will only be done using voter cards (to avoid counting people, to ensure that all voter are actually delegates, and to give the event a serious nature).

If a proposal needs to be reworded, it should be passed to the standing committee along with committee representatives. After approving the version, the proposal will be returned to the presidium for a new vote in the plenum.

Proposals that are approved (pass the vote) will be saved as a clear document, and proposals that do not pass will also be saved, and will be recommendations for movement activists.

After finishing the voting for each committee, we recommend having an invigorating break through dance, a game, short clip about activities or any other idea.

Private resolutions:
Some members might be interested in submitting suggestions on topics unrelated to the committees. These suggestions are considered private resolutions. We recommend preparing a sheet for formulating private resolutions with the possibility of signing other members in support of the resolution. This will transform the resolution from a private one to a group one. The more delegates that sign, the more significant the resolution becomes. In any case, every private resolution needs to be submitted to the standing committee for approval.

Following are some suggestions regarding how to regard these suggested resolutions:

1. Hold a plenum discussion just about private resolutions. If they may interest all of the members, this is a good idea, but if they are minor or critical, this is not recommended.

2. Do not allow any discussion about private resolutions, but rather pass them on to the relevant movement activists after Veida.

3. Plan in advance that if there is time after finishing the voting plenum, then the private resolutions will be discussed. The order of proposals discussed will go according to the number of signatures on each proposal.

See attached form for submitting private resolutions.
Length of Veida:
Veida can run between a 15 minute discussion on one topic, to 3 days of discussion on a variety of topics. Most places will probably work in the framework of a night activity or a seminar day.
If you think that Veida is too serious an event for your members, it can be condensed to a single discussion on a focused topic, and you can make a resolution there. You can the opportunity to tell the members about World Veida and its significance and with that involve them in the process.

If member in your area are extremely active, we recommend having a full day of Veida or even a weekend. This will give enough time for learning in a plenum, having each committee study their topic and have deep discussion, and a respectable voting plenum.

If members in your area are somewhere in between these two ends, choose the option best suited for you.
After Veida

Validity of resolutions:

Resolutions passed on a local level compel the local movement and give it direction. The teenagers’ resolutions define the role of and expectations from the activists. A good movement activist will see these resolutions as a mission to be carried out in the best way possible.
At the next Veida, the organizing committee will have to report on the implementation of the Veida resolutions.

Additionally, the resolutions will be sent as recommendations to the bigger forum Veida, meaning from city to region, from there to country, to continent and finally to World Veida. All decisions from all Veidot (assuming they are sent on time) will be presented as a recommendation to the World Veida delegates.

Proposals that are accepted as resolutions should be passed on to relevant activists as recommendations.

Publicizing the resolutions:
The Veida resolutions should be publicized as much as possible. There more they are publicized, the better the chances of being implemented. We recommend making a booklet that includes the resolutions, as well as material about the movement, Veida and its significance, and pictures from the event. A booklet like this can be useful to local movement activists in the present and the future.

Remember of course to pass the resolutions on, as soon as possible, to the regional/national and world secretariat for preparations for the bigger Veidot and World Veida.  
Appoint working groups to implement resolutions:
After things have calmed down from the Veida event, start working towards implementing the resolutions. You should appoint appropriate working groups that are capable of carrying out, or advancing the implementation of the resolutions. The ‘decision-makers’ should be put in charge of carrying out the resolutions, which will increase the chances of a successful implementation of Veida.

Good luck to everyone

And may we reach fruitful decisions and implement them in the best way possible.

List of attachments:
1. Glossary of Veida terms

2. Committee ideas
3. Guidelines for committee leaders
4. Sign-up sheet for committees
5. Form for submitting committee resolutions
6. Form for submitting private resolutions
7. Voter card
8. Reminder list as Veida approaches
9. 10 commandments for Veida
